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Commissioned by the newly formed Leicester City 
Children’s Improvement Board (LCCIB), this is the 
first in a series of newsletters to update 
professionals about developments in our collective 
journey to improve services for children and young 
people in Leicester City.   
Ofsted stated that services for children in Leicester 
City are inadequate and there must be significant 
improvements.  The Department for Education (DfE) 
will follow this with a statutory improvement notice. 
The challenge for us all working in any services for 
children in the city is to make a significant and 
positive step change in the outcomes for all of our 
children,  particularly those that are most 
vulnerable. 
Newsletters will be sent out regularly from the 
LCCIB to inform and chart the progress of the 
improvement plan work being undertaken by the 

Welcome 

Who is involved in the LCCIB? 
The LCCIB has recently been established to drive 
improvements through partners and to assure 
the DfE they are robust and sustainable.  Overall 
the LCCIB is responsible for maintaining our 
focus on the journey of the child through 
challenging and implementing improvement 
plans and will be informed by the input of 
children, young people and front-line 
practitioners. 
At the moment, the LCCIB is made up of senior 
leads in the local authority and partner 
organisations, (the police, health and schools) 
meeting on a monthly basis.  From July, this will 
be enhanced by representation from children 
and young people (through the Children in Care 
Council) and frontline social workers.  

local authority and partner services for children 
and young people. 
This first newsletter is simply an introduction to the 
LCCIB.  Subsequent newsletters will feature areas 
and/or practice we are focusing on and include 
case studies to really bring some of the issues and 
solutions to life. 
 

Tony Crane - LCCIB Independent Chair, Advisor to DfE 
Cllr Sarah Russell - Lead member for Children’s Services 
Andy Keeling - Chief Operating Officer, Leicester City Council 
Frances Craven - Director of Children’s Services, Leicester City 

  Council 
Ruth Tennant - Director of Public Health, Leicester City Council 
Clair Pyper - Interim Divisional Director of children young 

  people and families, Leicester City Council 
Roger Bannister - Assistant Chief Constable, Leicestershire Police 
Sue Lock - Managing Director, Clinical Commissioning  

  Group (CCG) City 
Helen Thompson - Director, Children, Young People & Families, 

  Leicestershire Partnership Trust 
Carole Ribbins  - Executive Board Director, Director of Nursing,     

  University Hospitals Leicester 
Manjit Darby - Director of Nursing & Quality, NHS England 

  Central Midlands 
Denise Newsome  - Principal at Babington Community College 
Jane Ridgewell  - Head teacher of Highfields Primary School 
Dr David Jones - Leicester Safeguarding Children Board (LSCB) 
Chris Batty - Performance Information and Quality 

  Assurance Advisor (LCC) 
Oliver Brooke - LA Improvement & Intervention Unit, DfE 

 

Want to know more? 
Look out for the next newsletter but in the 
meantime, if you want to know more…   

Email: lcc_improvementboard@leicester.gov.uk 
Look out for updates through your 
organisation’s existing newsletters/blogs  
Or contact your representative on the LCCIB 
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What is the Leicester City Children’s Improvement Board? 
The Board is independently chaired by Tony Crane, specialist Children Services Improvement Advisor for the 
DfE and comprises the local authority and partners at a senior level from a range of agencies involved in 
helping and protecting children, young people and families in Leicester. They are responsible for: 

• Advising and supporting Leicester City Council and its partners to secure sustainable improvements and 
high performance, and 

• Developing, monitoring and challenging the Ofsted Recommendations Action Plan throughout the 
improvement journey 

When and why was it set up? 
The Director of Children’s Services, Frances Craven, took immediate steps to set up an externally chaired 
Improvement Board after the Ofsted Inspection in January and February to ensure the quality and pace of 
improvement is good enough. We need to work in partnership, and with the Department for Education (DfE), 
to address the Ofsted recommendations and improve to become good or outstanding.  The DfE, together 
with advice from the LCCIB chair will assess the rate of progress and decide at some point in the future, 
whether the improvement has been significant and can be sustained to stand the LCCIB Board down. 
What is the Department for Education and Ofsted involvement? 
A representative from the DfE sits on the Improvement Board to observe the progress being made against the 
Ofsted recommendations. The DfE, alongside the Independent Chair, will judge the quality and pace of 
progress to ensure sufficient improvement is made by the next Ofsted Inspection in 18-24 months’ time.   
Ofsted will make improvement visits to the local authority in July, September and November of 2015.  
How will we address the issues identified by Ofsted? 
The Ofsted Recommendations Action will chart progress to meet Ofsted’s recommendations and this plan will 
be submitted to Ofsted by the end of June 2015.    
How will we know when we are good or outstanding? 
The LCCIB Improvement Plan (of which the Ofsted Recommendations Action plan is a subset) sets out our 
path for improved outcomes for children, young people and families and will be used to monitor, challenge 
and agree actions to accelerate progress. An integral part of the plan is the Performance Book, the 
performance management framework and the Quality Assurance framework.  The information, activities, 
events and milestones within it will contribute to how well we know ourselves, our rate of progress, what we 
need to do to keep the pace and when we are achieving good or outstanding outcomes for children, young 
people and families in Leicester City. 
 
 
Further sources of Information: 
 Links to the LCCIB Improvement Plans will be available here and in the newsletters starting from July 2015.   

Other sources of information: 
 Working Together to Safeguard Children statutory guidance: https://www.gov.uk/government/publications/working-together-

to-safeguard-children--2; 
 Keeping Children Safe in Education guidance: https://www.gov.uk/government/publications/keeping-children-safe-in-

education--2; 
 What to do if you’re worried a child is being abused: Advice for practitioners: 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2  
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