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Introduction
Under the City Mayor and Cllr Master’s leadership the city’s 

Knife Crime and Serious Violence Strategy has been developed 

through an innovative community-led approach. Looking at the 

data and hearing the voices of our community has helped to direct 

us towards recommendations that will assist in solving these 

important long-term issues.

Taking a whole system approach, Leicester 

City Council will work with partners including 

communities to implement the strategy 

recommendations, which were developed 

alongside communities and partners. 

The recommendations are formed around a 

prevention approach to reducing violence, 

particularly amongst young people. 

Therefore, in the main, the following 

recommendations are aimed at long-term 

results, although there are initiatives that seek 

to make a difference in the short term. 

The strategy is ever evolving and will adapt 

to accommodate developing evidence that 

supports new ways of working to prevent 

violence and knife crime. The recommendations 

that sit below the strategy will ultimately drive 

us forward in reducing knife crime and serious 

violence in our city, long term.
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Developing the recommendations 

To develop the Knife Crime and Serious Violence Strategy and recommendations, we worked 

closely with communities and with our wider partners from across Leicester.

Stakeholder Steering Group 

representation from these organisations: 

De Montfort University

Leicester City Council:  

Community Safety, Children’s Social 

Care, Adult Social Care, Education 

and Early Help teams

Leicestershire Police

Office of the Police & Crime 

Commissioner (OPCC)

Public Health

University of Leicester

Violence Reduction Network (VRN)

YMCA (The Y)

Community Task Force  

representation from these areas, 

plus a city-wide group: 

Belgrave

Beaumont Leys

Braunstone

Eyres Monsell & Saffron Lane

Highfields

New Parks

St. Matthews
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Core concepts
Given the extensive amount of work and investment 

from communities that informed our strategy, a number 

of recommendations were established and have been 

grouped into five core concepts that capture the range  

of activities, interventions, and strategic policy directives.
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Providing support 
and opportunities

Involving the 
community

Preventing crime  
and ensuring people feel 

safe and protected

Collaborative working with 
partners across Leicester, 

Leicestershire, and Rutland

Enhancing the feeling of safety  
in outdoor spaces and developing 

community resilience
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Recommendations
The recommendations below were developed after consultation with communities 

from across Leicester, and with wider stakeholders. We recognised that several key 

themes emerged when analysing the feedback that was collated, and therefore we 

have grouped the recommendations in to six key themes.

Education

Education in schools and in communities to develop positive messages is crucial. As is providing 

support to those who may find themselves out of education. 

We want to work with communities and education establishments to share information across 

networks and pull together evidence and data that will create a fuller picture of what system change 

is needed.

The recommendations below reflect conversations with communities and partners:

RECOMMENDATIONS

1

Evidence demonstrates that low attendance and suspension from school can leave young 
people vulnerable to entering criminality. We want to work with education establishments to 
minimise the number of school suspensions, with suspension used as a last resort after all 
alternatives have been explored.

2

We will monitor the use of and auditing of the alternative school provision across the city  
and use the Department of Education taskforce approach to develop the provision being 
offered in targeted secondary Pupil Referral Units.

3

Working with the VRN and communities, we will contribute to the development and delivery 
across all city schools of informal education programmes and campaigns focused on 
prevention, impact, consequences, and aspirations.
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Young People

Young people are a key focus that stems across this entire piece of work from employment  

and training to communities and education. Only by developing and supporting young people 

can we all make any serious change. 

We want to create as many opportunities as possible for young people to get the help they need 

to prevent them from becoming involved in, or vulnerable to, knife crime and serious violence. 

The recommendations below reflect conversations with communities and partners:

RECOMMENDATIONS

4
We will work with the community to develop youth engagement workstreams to include 
street based, individual and targeted group sessions in local areas. 

6

We recognise that looked-after children may have higher levels of childhood trauma which 
are key risk factors of violence.

We want to develop a monitoring system that provides live information regarding the status 
of looked after children which includes a missing persons status, to improve visibility. 
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It’s very important that a range of organisations in local areas work together to help prevent 
young people offending and re-offending.

We want to work with partners to develop the Prevention of Offending Pathway (POP) and 
align intervention programmes to ensure support is available for each young person that 
needs it.
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Communities

Creating opportunities to work closer with communities is crucial. As the connection with 

communities become stronger, so does the drive to achieve more.

We want to create initiatives and services that match what communities and service users are 

telling us. Forging opportunities to co-design, co-produce, and co-deliver with those who have 

valid experiences will do nothing short of turn listening into action.

The recommendations below reflect conversations with communities and partners:

RECOMMENDATIONS

7

We will work with the Office of the Police and Crime Commissioner to create a new space in the 
city — a people zone, which will support community groups to have a central voice and role in 
area activity and investment.

8
Understanding that there need to be areas within communities where young people feel safe, we 
will work to identify physical ‘safe zones’ within local areas where young people can go for help. 

9

We will work with the local authority estates team and across directorates to encourage free 
access or reduced hire fees at schools and local authority facilities, so these can be utilised by 
groups and vulnerable young people. 

10

It is important that groups and individuals living in a locality understand what services and 
support is available in their area. With partners, we want to develop a pilot in the Highfields 
area for a local neighbourhood timetable that maps available provision and spaces (both 
statutory and community).

11
We will implement and support neighbourhood plans and campaigns in the east and the west of the 
city, coordinating a multi-service plan to address community issues, including those around knife crime.

12

We will support a community and youth led media campaign to promote community assets. 
This includes positive activities, facilities, businesses and recognition for active role models  or 
community leads — addressing social norms, change and counter-narrative work. 

13
We will promote greater use of a volunteer bank within the community, to enable community 
led workstreams to take advantage of available resources.
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15
We will work with local partners to improve the physical environment of community spaces to 
increase accessibility and reduce anti-social behaviour. For example, this may include ballparks 
and play areas.

Additional recommendations: 
a. We will develop a scheme that will see emergency kits/ bleed box kits placed

across the city so that in an emergency, anyone will be able to be directed to

the kit by 999 operators and talked through the process of use.

b. We will work with communities to develop peer support directly from

community members and groups with shared experiences. This will support

parents who have either lost a child or have young people that are vulnerable

to or involved in activities related to knife crime and serious violence.
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We will develop a community mentoring programme, specifically targeting young people at risk 
of knife crime, either as a perpetrator or victim. Importantly, the service should use the reach of 
local communities to engage young people and connect them to the services and resources they 
need.

14



Partnership Working

In partnership with other organisations, we want to develop a collaborative approach to increasing 

opportunities around funding, around service design and around joint operations. Central to that is 

supporting those most in need to access the right services, provision, and support at the time it’s needed. 

By supporting the development of physical places as well as investing in individuals within communities,  

the ambition is to have an impact not only on the environment but also the aspirations of a wider society.

The recommendations below reflect conversations with communities and partners:

RECOMMENDATIONS

16
We will work with partners to target funding towards the knife crime and serious violence 

strategy and Safer Leicester Partnership related projects, to sustain the progress of the strategy 

and outcomes.

17
We will continue to work with the Community Forum and Task Force to identify and deliver 

community led solutions. A key role for the group going forward will be to scrutinise the delivery 

of the plan. 

18
In support of greater community resource, we will take a proactive approach to utilising 

available resources at local universities for volunteer support and placements. This could include 

community-based research and other community related projects.

19
We as a multi-agency partner will support the Police to stem issues related to drugs use, the 

supply of drugs and exploitation of vulnerable people, through new ways of working.

20
We will work with and support the campaigns of the Clinical Commissioning Groups and Public 

Health, including mental health and wellbeing, and mental health support, to create better 

pathways to ensure that vulnerable people get help when they need it most.

21
We will review and monitor knife crime data, working with the VRN to ensure that we measure 

the impact of our work throughout the period of the strategy.

22
We will continue to ensure there is a joined-up approach with the Violence Reduction Network, 

Office of the Police and Crime Commissioner and other partners across Leicester, Leicestershire 

and Rutland to increase engagement, including the alignment of strategies and plans.
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Employment and Training

Opening opportunities for young people to re-train and gain employment is vital to empowering 

them to a sustainable future. Supporting those who have criminal convictions to make a step change 

in their lives is crucial. 

We want every young person that wants it to have access to support that will ultimately lead 

to employment. 

The recommendations below reflect conversations with communities and partners:

RECOMMENDATIONS

23
We will support young people to gain employment by identifying internal and external training 

and employment opportunities for 16 to 24-year-olds, and to enable signposting of relevant,  

a) advice and support, b) training and development, and c) real job opportunities.

24
We will demonstrate commitment to ex-offender programmes which create employment, 

training, and social opportunities for ex-offenders, as well as supporting the identification  

of Department of Work and Pensions financial opportunities.

25
We will support current and potential programmes that provide ex-offenders and young 

people with opportunities to visit various workplaces and encourage exposure to employment 

opportunities, including Department of Work and Pensions programmes such as Kickstart.

26

We will work alongside the Leicester and Leicestershire Enterprise Partnership (LLEP) to provide 

training and employment opportunities to the wider community. The purpose of the LLEP is to 

lead and drive economic prosperity across the Leicester and Leicestershire area through strong 

partnerships, robust intelligence, and innovation.
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Policy and Process

With a recent focus on serious violence and knife crime from the Government Home Office, greater 

opportunities have opened up to work more collaboratively with partners and to shift the culture of 

multi-agency working, in order to achieve better outcomes for those who use services and for those 

who need support. 

To do this we need to improve some of the processes and change the way we work internally and 

externally. In essence, create a smoother pathway for improvements that will support real changes.

The recommendations below reflect conversations with communities and partners:

RECOMMENDATIONS

27
We will establish a community safety coordinator role to support the knife crime agenda, and to 

ensure that all the actions within the Knife Crime and Serious Violence Strategy are coordinated 

and aligned to maximise outcomes. 

28
We will put plans and programmes of work in place to reduce serious violence crime (particularly 

knife crime) within our night-time economy strategic plan, supporting our Purple Flag 

accreditation for creating a safe and vibrant night-time economy.

29
For those actively and positively engaging in intervention programme related to the Knife Crime 

and Serious Violence Strategy, we will provide access to bikes and free bus travel (for example, 

voucher schemes).

30

People from ethnic minorities or low-income areas have historically not accessed or have had 

limited access to arts facilities. Although this is improving, as part of ongoing diversionary 

activities, we will advocate for projects that identify opportunities and connection with arts and 

culture groups and venues such as Curve, Phoenix, LCB Depot.

31
We will promote staff volunteering and encourage Leicester City Council staff to utilise some of their 

volunteer hours to support work associated with the Knife Crime and Serious Violence Strategy.

32

We will take best practice from Domestic Homicide Review processes that examine how a murder 

case was handled and if there are any ways agencies might work better together in the future. 

The objective is to enable lessons to be learned and to prevent any tragedies happening again.

We will take this same approach to review the handling of serious violence and knife crime 

incidents that have resulted in serious injury or death. This will include supporting the 

forthcoming Government Offensive Weapons Homicide Review.
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RECOMMENDATIONS

33

Successful Children in Need work is based on good assessment of need and engaging the family 

proactively in developing clear goals to address need and create change. When children have 

complex needs it is important that a Single Assessment is followed so that all needs are identified 

and there is a coordinated response to meeting those needs.

We will ensure that our workstreams relate to the objectives and plans of the Children in Need 

team for better coordination of support, making sure the assessor is conscious of strategy links 

and associations.

34

We will incorporate the upcoming Government serious violence duty within the work of 

community safety and the Knife Crime and Serious Violence Strategy. This will require local 

authorities, the Police, Fire and Rescue, specified criminal justice agencies and health authorities 

to work together to formulate an evidence-based analysis of the problems associated with serious 

violence in the local area.
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What happens next?
The knife crime and serious violence strategy and recommendations are ever 

evolving and will adapt to accommodate developing evidence that supports new 

ways of working to prevent violence and knife crime. 

The strategy itself will be fully incorporated into the city-wide Safer Leicester Partnership 

(SLP) broader strategic plan. Leicester’s Knife Crime and Serious Violence Strategy is a 

two-year document that will be reported on annually to the SLP, with scrutiny provided 

through the neighbourhood services scrutiny commission. 

The work will continue to be driven by Leicester City Council with input as appropriate 

from partners and communities.



Recommendations at a glance

Providing support 
and opportunities

Monitoring alternative school provision 

Developing and delivering informal 
education programmes

Encouraging free access or reduced hire 
fees at schools and local authority 
facilities

Promoting greater use of a volunteer 
bank within the community

Developing a community mentoring 
programme 

Supporting mental health and wellbeing, 
and mental health support campaigns

Establishing a community safety 
coordinator role

Providing access to bikes and free 
bus travel for those engaging in  
intervention programmes

Advocating arts and culture groups and 
venues for ethnic groups

Promoting Leicester City Council 
staff volunteering

Preventing crime and ensuring 
people feel safe and protected

Working with schools to 

minimise suspensions 

Developing and aligning intervention 

programmes to support young people

Identifying internal and external  

training and employment opportunities 

for 16 to 24-year-olds

Demonstrating a commitment to 

ex-offender programmes

Supporting opportunities to visit 

workplaces and exposure to  

employment opportunities

Involving the community

Working with the community to develop 

youth engagement workstreams 

Developing a pilot in the Highfields area 

for a local neighbourhood timetable

Supporting a community and youth led 

media campaign
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Collaborative working with 
partners across Leicester, 
Leicestershire, and Rutland

Developing a monitoring system for looked 

after children 

Working with the Office of the Police 

and Crime Commissioner to create  

a people zone

Working with partners to target funding

Continuing to work with the Community 

Forum and Task Force to identify and 

deliver community led solutions

Proactively utilising available resources  

at local universities for volunteer support 

and placements

Reviewing and monitoring knife crime data

Ensuring a joined-up approach 

with partners 

Working alongside the Leicester and 

Leicestershire Enterprise Partnership 

(LLEP) to provide training and 

employment opportunities

Adhering to the Government Offensive 

Weapons Homicide Review

Ensuring our workstreams relate to  

the objectives and plans of the Children 

in Need team

Incorporating the upcoming Government 

serious violence duty

Enhancing the feeling 
of safety in outdoor 
spaces and developing 
community resilience

Identifying physical ‘safe zones’ within 
local areas where young people can go 
for help

Implementing and supporting 
neighbourhood plans and campaigns 
in the east and the west of the city

Improving the physical environment of 
community spaces

Supporting the Police to stem issues 
related to drugs use, the supply of drugs 
and exploitation of vulnerable people

Reducing serious violence and crime 
(particularly knife crime) within our night-
time economy
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