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RE:    Children’s Spending Review: Reduction of council Early Help Services 

 

 
1. Background information 
 
1.1 The council has earmarked savings of £100 million from its base revenue budget over the last five 

years because of government grant cuts.  Further cuts announced in the latest Comprehensive 
Spending Review means we will need to save a further £55 million over the next four years, much of 
which is front loaded in the next two years.  
  

1.2 The council has a growing programme of spending reviews that touch every bit of the council’s activity, 
this programme started 18 months ago. One of these reviews is Children’s services which has a 
requirement to spend £5 million less than its current budget of £58 million. Unfortunately this is at a time 
when spending in Children’s Social Care has been rising quite significantly. This over spending needs 
to be dealt with as well but other things are being looked at to help that position.  

 
1.3 Children’s Services are in the process of developing a scoping paper, this is an early task that needs 

completing when looking to commission a review of spending. The scoping work involves undertaking a 
range of tasks highlighted below to explore our services, their performance and impact, other options, 
assess the impact of any reduction and describe a reduced and remodeled Early Help service. Included 
in this will be options that include operating from significantly fewer buildings or sharing other 
neighbourhood buildings and deliver full year savings by 1 April 2018.  

 
1.4 The scoping work is outlined as follows: 

 

Task 

Research and benchmark early help service provision against other LA areas  

Assess the impact of early help services including what a reduction of early help services will have directly on 
social care and on the Leicester City Children’s Improvement Board Improvement Plan including the role of 
Early Help in improving services. 

Complete a full options appraisal of the council’s LA Pre School Settings   

Review existing commissioning arrangements and best value. 
 

Develop a ‘Play Commission’ to inform the delivery of play across the city. 

As part of the ‘Transforming Neighbourhood Services project, reduce the number of buildings, exploring models 
for outreach, co-location and integration. 

Implement a charging model for existing co located and new services to generate income. 
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To jointly plan, deliver and commission provision across the 0 – 19 Healthy Child Programme and 0 – 19 
universal and early offer from April 2017 

Develop a reduced and remodelled early help 0 – 19 service  

 

1.5 Early Help Specialist Services are also part of this work and will be developing a similar approach to 
Targeted Early Help.This will be determined by a remodelling of the youth service which is yet to be 
commenced. 
 

1.6 There is a project board including senior officer representation for Early Help services in place which is 
chaired by the Director of Children Services to oversee the completion of the scoping work. Good 
progress is being made on each task above and within timescales. A report detailing the scoping work 
will be presented to the Executive with recommendations. 

 
1.7  The project timeline is as follows: 

 

Project stages Key dates 

1. Project set up and information gathering Jan to March 2016 

2. Analysis and report writing April 2016 

3. Pre-consultation report  April – June 2016 

4. Public consultation (12 weeks) July to September 2016 

5. Consultation analysis October 2016 

6. Post consultation decision report December 2016  

7. Implementation – three strands: 
7.1. Organisational review  
7.2. Buildings 
7.3. Contracts 

January 2017 to March 2018 

 
 

1.8 There is a comprehensive communications plan where regular progress updates will be provided via 
the following mechanisms: 

- Bespoke briefings within existing internal and external governance arrangements e.g.) staff 
team meetings, Early Help Strategy Partnership Board, LSCB etc. 

- Intranet webpages for staff: http://interface.lcc.local/our-organisation/education-and-childrens-
services/children-young-people-and-families/early-help-targeted-services/early-help-
remodelling-project/ 

- Webpages for members of the public and partners: http://www.leicester.gov.uk/your-
council/policies-plans-and-strategies/early-help-remodelling 

- Dedicated email to send queries to: earlyhelpremodelling@leicester.gov.uk  
- Early Help newsletter  
- Emails / letters 
- Public consultation will include service user forums , consultation questionnaires and the use 

of social media 

http://interface.lcc.local/our-organisation/education-and-childrens-services/children-young-people-and-families/early-help-targeted-services/early-help-remodelling-project/
http://interface.lcc.local/our-organisation/education-and-childrens-services/children-young-people-and-families/early-help-targeted-services/early-help-remodelling-project/
http://interface.lcc.local/our-organisation/education-and-childrens-services/children-young-people-and-families/early-help-targeted-services/early-help-remodelling-project/
mailto:earlyhelpremodelling@leicester.gov.uk

