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1
Purpose and Scope of the Agreement

The purpose of this Agreement is to ensure that district boundaries do not hinder service user / patient care with regards to the supply of community equipment.

The scope of this Agreement is to cover:

· Localised services catalogue equipment 
· Provision of non-catalogue equipment (specials / bespoke items)

· Bespoke equipment funded through Continuing Health Care

The authorities signed up to this Agreement are contained within Appendix A. 
2
Cross Border Core Principles
The Authorities set out in Appendix A agree with and support the following boundary arrangements: 

· Community Equipment Services will operate within local authority geographical boundaries and not in respect of the registration of patients with GPs. For example, if a person lives in Sandiacre, Derbyshire, but their GP is in Stapleford, Nottinghamshire, because the person pays their Council Tax and lives in Derbyshire , the community equipment will be provided by Derbyshire .
· It is relatively simple to establish the service user’s / patient's county and district of residency and to whom the person pays Council Tax. The following links to an official website to identify in which Local Authority area a post code is located. 

http://www.local.direct.gov.uk/LDGRedirect/Start.do?mode=1
· These arrangements make a distinction between district boundaries which work to resident population as compared to Clinical Commissioning Groups (CCG’s) which normally work to GP registered populations. 

· Prescribers who may need to refer across borders will need to be issued with an individual Personal Identifier Number (PIN) or a Team PIN through the neigbouring area's Community Equipment Service, in order to  prescribe through that Service.

· Requests made to a neighbouring Community Equipment Service must follow the service levels applied by the Service Provider for example, the criteria in operation for the delivery of same day orders. 
· The guiding principles contained within this Agreement also apply to the provision of community equipment to people who reside within a Residential Care or Nursing Home.
· For any cross border issues and queries, the enquirer should contact the Lead Officers for each locality's Community Equipment Service (details are contained within Appendix B). 
3. Cross Border Arrangements
The Cross Border Arrangements apply to each of the following categories:

· Standard catalogue items

· Non catalogue ‘specials’ and Bespoke made to measure items

· Equipment funded through Continuing Health Care

3a
Standard Catalogue equipment

This refers to the range of equipment included within each authority’s standard catalogue. Equipment will be provided through the Community Equipment Service where the patient / service user lives, irrespective of the location of the person's registered GP.
Where prescribing equipment from another Local Authority’s Community Equipment Service, it is the Prescriber’s responsibility to, as far as possible, prescribe equipment from the standard catalogue commissioned by that Local Authority rather than prescribe a special/bespoke item. 
Local policies with regards to the provision of community equipment within Residential and Nursing Care Homes must always be followed and the general rule is that routine items of community equipment will be funded and provided by the Care Home rather than loaned through a Community Equipment Service. Prescribers must refer to local policies for guidance.
It is not the responsibility of the Community Equipment Service provider to apply any  local equipment eligibility criteria or question clinical judgement. However, the Community Equipment Service Partnership Team has the right to seek clarity concerning equipment prescribed. 
3b
Non Catalogue ‘specials’ /bespoke equipment
These are items which are not contained within locality standard catalogue. As well as  non catalogue they can be specialist provision, including bespoke (made to measure) for an individual. Prescribers will need to provide clinical evidence to support the need for such an item and submit orders using the local non catalogue ‘specials’/bespoke ordering process. 

In the case of assessed equipment that encounters difficulties in authorisation, it is possible that the ICES lead officers will be able to review and discuss case by case.
Please note:  Localities may have different items as part of their catalogue range, this may mean that a contract item in one area could be a special (non catalogue) item in another.

3c
Continuing Health Care 

The provision of non catalogue ‘specials’/ bespoke equipment funded through Continuing Health Care remains the responsibility of the registered patient’s CCG, who will be chargeable in the event of a cross border order being placed.  
Any funding agreements should be signed and a copy of the agreement and the order sent to the Lead Officer of the Community Equipment Service.

4
Hospital Discharges Provision for Out of Area Patients / Service Users  

Peripheral/Satellite Stores

When Acute / Clinical services are required to issue equipment at the point of discharge from hospital, it is acceptable that these services issue a restricted range of low level community equipment (eg; basic mobility aids) directly to the patient / service user.  Even if the person is resident outside of the Local Authority area covered by that service. 
Where equipment is issued through these arrangements, it is the patient’s / service user’s responsibility to  return the low level equipment to the location of issue (where applicable). It is the responsibility of the Prescriber to advise the patient / service user accordingly.
For those patients / service users that have other equipment requirements, referrals must be made to the local Community Equipment Service where the person resides. In such instances, access to the community equipment will be either through:

· The issuing of the equipment using the out of county PIN or
· Referral to the localised community services (health or social care teams) to arrange the provision of the equipment

In general, toileting and transfer aids are recognised as being required in the first 48hours of discharge, whereas aids for daily living and bathing within 5 working days. Prescribers need to be aware that each area will vary in what equipment and service levels they can access and need to take this into account when planning for equipment provision.
5
Community Based Teams
Locally based community staff employed by health will see clients who are registered with GP’s in their area, but may be physically located over the geographical borough borders.

Relevant staff should contact local equipment services to gain prescriber status and be issued with a PIN. The PIN could be an individual PIN or a Team PIN depending on the locality.

Prescribers should then be able to directly order equipment to meet the assessed needs of their client/service user from the service linked to the area in which the person lives. 

Prescribers need to be aware that Community Equipment Services may restrict access for out of area prescribers to some equipment and service delivery levels. It is their responsibility to make themselves aware of differences. Prescribers should ensure equipment needs match the local eligibility criteria.
6
Children’s Equipment

For disabled children and young people in special schools, children’s homes or in foster care, the funding for Community Equipment is the responsibility of the local authority funding the placement. This avoids any authority being unfairly penalised due to the location of special facilities within its borders.
The local Community Equipment Service can still provide the service but would invoice the funding authority for the lease, purchase or PPM (planned preventative maintenance)of the equipment. Details concerning ownership of and transfer of equipment when no longer required would need to be agreed between the funding authority and the Community Equipment Service providing the equipment. This reinforces the importance of the tracking of equipment.
7
Equipment Transfers

The Care Act guidance makes reference to the provision of equipment in that equipment should be facilitated to move with a person if they move from one area to another, if appropriate. 

In general most standard catalogue equipment will remain with the originating service and the new locality should issue replacement items.

In the case of non catalogue ‘specials’ / bespoke items every effort should be made to enable such equipment (i.e. not fixed to the property) can be taken with them. 
The Community Equipment Service in the new locality  should purchase the equipment at an appropriate rate, usually dependant on age. Discussions will be necessary involving both the originating locality and the new locality to arrange timescales, prices and transfer of ownership and responsibility, eg PPM.

This shall apply to all community equipment. 
The new locality will assess the needs for any additional equipment or adaptations to support the individual in their new home.

8
Out of Area Placements 

Where a patient / service user from a neighbouring area takes a Special Residential or Educational Placement in another Service Provider area, the originating area will be charged for the provision of any non-catalogue / bespoke equipment. 
For any standard catalogue items, these will be issued through the local Community Equipment Service where the placement is occurring.
· Example:  a patient / service user from Lincolnshire takes a student placement at Nottingham Trent University. Notts ICES will provide standard equipment, including bed and mattress, Lincolnshire will be recharged (with prior agreement in advance of the order being placed ) for any bespoke items.
9
Dispute Resolution Process

Any disputes relating to boundary arrangements should be referred to the relevant ICES / Community Equipment Lead Officer in the first instance to resolve. The patient / service user’s needs should not be put at risk during the dispute therefore  equipment should be issued, as required.
If a resolution cannot be agreed,  then the dispute shall be escalated to the CCG / ICES Leads for resolution.      

10
Audit and Review

Each Local Authority signed up to this Agreement is individually responsible for monitoring these arrangements and reporting into their local Partnership Boards, as required.
There is an expectation that activity reports and expenditure shall be produced and made available as part of the standard agenda at each quarterly Trent Regional Community Equipment Managers Group. 

Any disproportionate costs could lead to cross charging, where required.
APPENDIX A – PARTNER ORGANSIATIONS

Organisation 1: 
Nottingham City and Nottinghamshire Integrated Community 



Equipment Loan Service  (ICELS) 

Funding Partners

· Nottingham City Council  Care
· Nottinghamshire County Council 

· Nottingham City CCG
· Nottinghamshire County CCG
· Bassetlaw CCG
Catchment Area Borough
· Nottingham City

· Gedling

· Rushcliffe

· Broxtowe 

· Hucknall 

· Ashfield

· Mansfield

· Newark & Sherwood

· Bassetlaw
Services Covered

· Includes provision of long term and short term Health and Social Care equipment services and  minor adaptations for both Adults and Children 
· The provision of wheelchairs for short term loan following trauma, orthopaedic surgery, urgent discharge from hospice for North Notts postcodes only.  South Notts has a separate service: The Wheelchair loan service at the Mobility Centre City Hospital.
· Exceptions - respiratory
Organisation 2:
Leicester, Leicestershire  and Rutland Community Equipment Service

Partners

· Leicester City Clinical Commissioning Group

· West Leicesershire Clinical Commissioning Group

· East Leicestershire & Rutland Clinical Commissioning Group

· Leicester City Council

· Leicestershire County Council

· Rutland County Council

Catchment area

· Leicester City
· Leicestershire:

Blaby

Market Harborough

Hinckley & Bosworth

Oadby & Wigston

Charnwood

Melton

North West Leicestershire

· Rutland
Services Covered

· Includes provision of long term and short term Health and Social Care equipment services for loaned equipment for both Adults and Children

· Exceptions - wheelchairs and adaptations

Organisation 3:
Derbyshire Community Equipment Service

Funding Partners

· North Derbyshire Clinical Commissioning Group

· Hardwick Clinical Commissioning Group

· Erewash Clinical Commissioning Group

· Southern Derbyshire Clinical Commissioning Group
· Derbyshire County Council

Catchment area

· Amber Valley 
· Erewash

· South Derbyshire, 
· Derbyshire Dales 
· High Peak

· Chesterfield 
· Bolsover

· North East Derbyshire
Services Covered
· Includes provision of long term and short term Health and Social Care equipment services for both Adults and Children and minor adaptations up to £1,000.  

· Equipment for essential activities of daily living e.g. toileting, bathing equipment

· Equipment for home nursing e.g. pressure relieving mattresses

· Mobility Equipment such as walking frames and short-term manual wheelchairs. 

· Minor housing adaptations e.g. grab rails and small ramps
· Excludes orthotics 

Organisation 4:
Doncaster Community Equipment Service

Partners

· NHS Doncaster CCG
· Doncaster Metropolitan Borough Council

Catchment area

· Doncaster Metropolitan Borough
Services Covered
The provision of Community Equipment for adults and children. The service does not provide wheelchairs or minor adaptations. 

APPENDIX B - Regional Managers Contact 
Notts ICELS Partnership Manager: Sarah Docksey (sarah.docksey@nottscc.gov.uk)

Tel: 01158546206
Leicester, Leicestershire & Rutland  ICELS Commissioning Manager:  Julie Morley (Julie.morley@leicester.gov.uk) 

Tel: 0116 4542352
Derbyshire ICES Lead: Carol Riley (carol.riley@derbyshire.gov.uk)   
Derbyshire ICES Contract Manager: Roger Glithero roger.glithero@derbyshire.gov.uk 
Doncaster ICES Partnership Manager: Gareth Everton (ices@doncaster.gcsx.gov.uk)
APPENDIX C – Peripheral/Satellite stores equipment provision
The following items can be issued from a hospital peripheral/satellite store to support a discharge out of area (where contained on the catalogue range):

· Walking sticks

· Crutches

· Walking frames (zimmer style)

· Urinals

· Bedpans

· Slide sheets (where available)

This is not an exhaustive list and other items may be issued depending on each locality.
All other items must be ordered from the patient's / service user's host Service Provider following their standard equipment delivery timescales.  This may mean that some items  may take longer to be delivered according to the local area's criteria and service levels for the delivery of equipment.

Appendix D
Cross Boundary Agreement for the Provision of Community Equipment
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